EDCFSC
2016
Proposed Goals

Associate Councils:

o Update information

o Use website; post agenda’s, minutes, etc.
o Get listed on CFSC website

Sustain Associate Councils:

o New Council Workshop: Review / Organize Information. Jodi to set up elec. file.
Agenda

Powerpoint

Workbook

Rules to operate by

Speakers bureau / subject list
Webpage tutorial

Library

Assist / Sponsor new Associate Councils

Website:
o Keep updated and “fresh”
Recruit new board members (include agencies and industry)
o Develop Advisory Committee (Insurance, etc.)
Strengthen and Develop relationships:
o BOSinformed and involved (2x per year)
v Supervisor district visits, councils to inform / invite local activities
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o Local fire agencies

o CALFIRE, Battalion Chiefs, Mike Webb

o Other elected officials: Frank Bigelow (grazing)

o CCC

o Joint FSC Meetings: El Dorado, Amador, Nevada, Placer
CWPP Strategy:

O Community CWPP development
O CwCWPP —to be completed.
O Provide project Template and complete list of projects. (Appendix M).
Public Relations and Fundraising
o Apple Hill Growers Cider Press Brochure & Guide
o Board of Realtors
o Day of Giving
o Corporate sponsorships
Provide Community / Area Workshops with CalFire
o 4291 Training & Inspection Process, Train Evaluators
Projects & Programs:
o Seniors Program in cooperation with Friends of Seniors.
v Develop joint grant requests.
v" Need a clear definition of relationship between EDCFSC and Friends of Seniors.
o EDCHome & Garden Show Participation



Board (and volunteer) job assignments Person

Board Secretary (MiNULES) ....ccocveeveeeeceecrecreeeeceeeeenens Jodi Martin

Governance COMmMItLEE .....cceeveevevicie e e S.Willis, E.Lory, J.Stewart

Web Manager/ IT . Ken Hasse

Senior Assistance Coordinator ........ccccoeeeeeeeceeceennnenns Ernie Lory

Dumpster Program Manager ........cccccvevevneeneverveeneennns Jodi Martin

Chipping Program Manager ..........coceeeveveeverecnevennns Jodi Martin

Public Relations Officer ......ccoovvirvevienineneneceeecnen Dave Crespo / Heather Campbell to assist

o Develops and markets Council’s Public Relations: People, Services, Programs

e  Actively pursues new partnership opportunities

e Maintains top level partner contact

Represents the Council at partnership opportunities / events as needed

Represents the Council in the community through affiliation with other organizations and associations
e Sets the tone to create a spirit of partnership, teamwork and enthusiasm

Fire Prevention Officer Representative ........ccccceeu.... Bruce Dickson
Grants Manager (REPOItSs) ...ccceeeeerecvecreivereerenrenrenne.
Projects Committee ......cceveieeve e Steve Willis
e  Charterin electronic file.
Fire Chiefs Representative ......cccceveiviveeienercenenenenn Pat Dwyer

Community Wildfire Preparedness Pioneer Awards — nominate someone in next cycle.



