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Board Meeting Agenda August 19, 2026
9:30 am to 12:00 pm American Legion
4561 Greenstone Road, Placerville

1. Meeting Call to Order
	9:30 am

2. Roll Call: Sign In

In Person:  Hess, Fine, A. Ball, Rice, Penn, Connelly, Wagner, Jackson, Johnston, Lory, Willis, Pullin, Lubetkin, Zelinsky, Standeven, Langan, G. Ball  ZOOM: Boal, Hawk, Gilchrest

3. Pledge of Allegiance

	Bob Hess

4. Consent Calendar Board Action Item

a. Meeting Agenda: 08/19/2026
b. Board Meeting Minutes: 7/15/2026
	
Greg Ball made a motion to approve the Consent Calendar and Steve Willis seconded the motion.  Motion approved with no opposition.

5. New Business

a. 2026 Title III program AFSC Grant Allocation - Board Action Item
Tamara Johnston - The Executive Board suggested increasing the Title III allocation from $2,500 to $3,000 to be spent between now and end of this year. Can be spent retroactively.  Eligible activities are on our website at edcfiresafe.org under Article 24 Funding Allocation and Guidelines.  Tamara explained the process for the governmental allocations.  Tamara made a motion to increase Title III and Greg Ball seconded.  Motion passed with no objections. 

6. Old Business

a. New office 344 Placerville Dr Suite 17 – Angel
Signed 5 yr lease, Landlord/Owner is excited to have us as tenants and is preparing the suite for occupancy about Oct 1. We will have signage on front and back of building. 

b. El Dorado Ready – Paul

Measure “S” has been assigned for the ballot.  Asking individuals and organizations to endorse the measure on their website.  Charlie Downs, retired architect, and Paul Penn will come to your meetings to describe the measure.  Let them know if you would like them to do a presentation at your meetings.  Explained why this measure is being put together for Marshall Hospital to do earthquake retrofitting.  It will also give our county a hospital that can support the community during catastrophic events.

c. Social and Community Events – Paul Penn
		
Nov 13, 2027, a veteran’s breakfast is scheduled here at the American Legion Hall with 
Karen Pullin helping with the food.  We will also have an end of season event coming soon.	
7. Executive Board Reports:

a. Chairman’s Report & Communication: Bob Hess

Power Point of pictures from the collaboration event put on by Fort Jim, Camino and Rancho Del Sol FSCs at the Davies Family Inn. Thanked all AFSC for the great Community events showcasing Fire Safe Education and resources.

b. Vice-Chair Report: Dorothy Fine

Automation on programs is almost complete.  Mentioned the information/give away table.  Requested volunteers to set up and tear down for our meetings.

c. Parliamentarian Report: Paul Penn

No Report

d. Secretary Report: Angel Ball

· Governance and New Council Formation
Brown Bag today after our meeting at 12:30pm.  Lester Lubetkin and Kit Veerkamp are presenting at todays Brown Bag. Let Angel know if there is anything of interest for brown bags.  Noted AFSCs are welcome to attend the E-board meetings on the first Wednesday of every month at 9am.  Insurance renewal information we did receive notification of non-renewal, however our agent is prepared to find another company to insure us. Will update as new information becomes available.




e. Treasurers Report: Bill Rice

· Treasurer Report 06/30/2026 & 7/31/2026- Board Action Item
Reminder for each AFSC to send Profit and Loss statements for June 2025-July 2026  and all transactions that our EIN was used for.  Reimbursement emails should include their AFSC names in the subject.  Wrapping up check cycle this week.  David Zelinsky requested bank information, Balance sheet, income statement, and statement of cash flows when available. 
8. Partners Reports:

a. BLM: TBA

No report

b. CAL FIRE: Jeff Hoag/Brian Pooley

No report

c. Office of Wildfire Preparedness and Resilience: Tanya Harlow

		No report

d. EDC Fire Chiefs Association: TBA
	
	No Report

e. EDC FPO Association: Casey Ransdell

Casey introduced herself and explained who the FPOs serve and the duties they perform.
 
f. ENF: Brad Stewart

No Report

g. RCD: Courtney Jackson

Gave project updates for current and upcoming projects.  Also mentioned the ROEs that are being collected for projects.  

h. SMUD: Eric Brown

No Report

i. PG&E: Mike Webb

No Report

j. EDSO: Ryan Bennett

Dennis Fire had evacuations during the fire in Caldor burn scar in the National Forest fire stopped at 15 acres.  Ryan explained the chain of command for the different agencies during fires and evacuations.  Lester requested signs to know when roads get reopened.

k. BOR: Zarela Guerrero/John Hutchings

No Report

9. Program Reports:

a. Grants & Funding/Grants Committee: Tamara Johnston

· Update on EDCFSC Grant Applications

	Tamara gave updates on the pending grants for CAL FIRE, BLM grant, and the CA FSC grant.

b. Assistance Programs: Jessica Isabel

· Chipping-YTD
Jobs Completed – 584
Acres Cleared – 846
Cubic Yards Chipped – 131,540
	Total Cost - $218,936.93




· Defensible Space-YTD
Parcels Evaluated - 423
Parcels Cleared – 286
Average Cost - $1,288.54
Total Cost - $438,213.79

· Hazard Tree Removal- YTD 
Parcels Completed – 49
Trees Identified – 241
Trees Cut – 152
Average Tree Cost - $1,007.27
Average Job Cost - $3,189.68
Total Cost - $159,034.82
· Closed application portal due to lack of funds and the pending applications will be notified individually
· RFPs launched for arborists and evaluators

c. Training Committee: Elizabeth Standeven

Waiting for the Board of Foresters decision on Zone 0.  BOF is meeting today to vote on zone 0 details and Elizabeth will notify assessors soon.  Advised AFSCs to promote assessment program.  

d. Outreach & Education: Dorothy Fine

Dorothy gave the names of the Outreach Group participants and noted the meeting on is on the fourth Wednesday in the Main Street office from 12-1:30. Dorothy will have an evacuation bag with a list of items and a few items in it.  Showed the golf tee vent box made by Hugh Council and mentioned giving out golf tees.  Reminded AFSCs to send the EDCFSC Clerk their logos.  There will be an email for a template for the end of year reports of AFSCs.  Veterans Day Stand Down event is in September. There is a volunteer sign-up sheet on back table for our booth.  September 26th in Cameron Park is the Props, Cops and Rodders event that will also need volunteers and sign-up sheet for that as well.  Tamara noted that November 9-10 is the AIM Coco workshop that brings together wildfire communities and offers best practices training.
Paul Gilchrest wants to participate in Props, Cops, and Rodders and will email Dorothy the list of volunteers. 

10. Community Council Reports

	Greg Ball Strawberry FSC – May 16 was their spring community meeting.  June, they had a chipping event.  June and July were their green waste events and all five dumpsters were filled.  July the Strawberry picnic was held and donations were made to the Council.   People are cleaning up in their community with or without their assistance.


	Hugh Council Texas Hill FSC – Hugh has been meeting with the Courtney and Jason Jackson, Fort Jim FSC, Dorothy Fine, Camino FSC and Bruce Dickson, Rancho Del Sol FSC.  Texas Hill FSC will be part of their collaborative as well.

	Mark Almer, Grizzly Flats FSC- July 18th they had a Firewise Day with 125 attendees with allied agencies as well.  Green waste day this Saturday with 2:30pm with two 30 yard dumpsters.  October 1st will attend CALBO Education Week in Burlingame for a Title 24 part 7 update WUI class.  Mark also spoke on NPR Cap Radio about the Caldor Fire’s 5 yr anniversary.  That recording is on CAP Radio’s website. 

	Jason Jackson, Fort Jim FSC – Very successful event they held at the Davies Family Inn.  They have a green waste day coming up with dumpster on Fort Jim Rd.  Expressed his excitement for the collaborative they have with other councils.  

	Jeanine Stiles, Greenstone FSC – They had a successful green waste days this month.  Sent out a mailer to 350 residents with several flyers and OWPR’s emergency preparedness book.

	Sherry Hawk, Gold Ridge Forest FSC-  Working on Gold Ridge Trail clean up.  Had a booth at National Night Out this month.  She engaged the kids at the event as they were very interested and interactive.  Next up is an insurance event.

	Hassan Ebrahimi-Nuyken, Sierra Springs FSC – Continuing mandatory evaluations for their HOA with enforcement that works.  HOA paying for weed abatement/vegetation management.  Kids fire hats were a hit and loved that giveaway at Easter.  Waiting for information on PG&E project in their area.

	Ken McKinstry, Gallagher Road FSC – Cleared their road of one of their evacuation roads.  Thanked Tanya for her handbooks and red bags as well as a community specific handout and evacuation routes, and Cera information.  Delivered this information to all their residents in their community and emailed residents outside their community as well.

	Karen Pullin, Mosquito FSC – Thanked Carri and Jessica for all the work they do.  Had National Night Out and had outdoor movie theater and showed the movie Planes, Fire and Rescue.  Offered her outdoor movie theaters (2) to borrow.  Mentioned how well organized the Fort Jim collaborative event was.  Shared service agreement with Garden Valley and Georgetown looking forward to that collaborative.  Encouraged people to go to the Props, Cops and Rodders.  Johnny designed a new shirt with the old and new bridge for fundraising.  Noted that reusable water ballons as a great kid’s activity.

	David Zelinsky Placerville FSC - Wants to join Fort Jim collaborative.  Invited the American Red Cross to their pizza night and had a good meeting.  Working on vegetation mitigation around Eskaton.

	Denise Sweeny, Diamond Springs FSC – Did an evacuation drill in conjunction with El Dorado County first responders for 450 homes on Fowler Lane with limited ingress and egress.  Had a good turnout.  Recommended these evacuation drills for AFSCs to take part in.  Their FSC gave out green waste vouchers.  Participated in National Night Out as well.


	Dorothy Fine, Camino FSC – RCD,  Cera and the AFSC collaboration group was at National Night Out.  They did bubbles with big wand and it is a great activity for kids.  Had a captive adult audience while kids played with bubbles.

	Elizabeth Standeven, Sand Ridge FSC – We used money from the CA FSC grant for signs in their area on Bucks Bar.  The Hwy 49 end has smaller sign to change out once a month.  Elizabeth will give information on who did signs and give AFSCs digital images for them to use.  No permit was obtained for the signs.  Pioneer Fire said they were ok with the signs.
	
11. Public Comment – Time limit is 3 minutes per person.

Eileen Parr American Red Cross got volunteers to the Northwest and Hawaii to help in those communities.  Fire preparedness campaign is going on now.  Will do assessments inside and outside your home.  Will replace fire alarms inside homes that aren’t hardwired.  Her manager is Tracie Wallace tracie.wallace@redcross.org 916-709-3416.  Karen Pullin had a discussion with her regarding the fire alarms.

Lorri James gave Jessica kudos for her programs she manages and how the good work the contractors do.

12. Good of the Order

a. A Brown Bag Session will be held at 12:30 following the meeting Ideas and Concerns about IBHS's "Wildfire Prepared Neighborhoods" Lester Lubetkin and Kit Veerkamp

b. Next EDCFSC Board Meeting – September 16, 2026

13. Adjourn

	11:37 am Meeting Minutes typed by EDCFSC Clerk Carri Lueck
 	“Public and Private Partners Working Together to Protect People, Homes, and Natural Resources.”	
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