
Exhibit A: Responsibilities/“Scope of Work” 
 
INTRODUCTION  
 
Objective: The Hazardous Tree (HT) Removal Program work will drop and treat beetle killed 
and the surrounding infected trees, or other dead / hazardous trees that are within 150 feet of 
permitted structures, driveways, and access road on homeowner parcels with cooperation and 
permission of the Landowners. To mitigate the spread of beetle infected trees, trees with active 
larvae maybe removed up to 300 feet within the above target areas. The removal of HT trees will 
reduce the threat to residential structures, serviceable roadways, and community infrastructure, 
such as, water lines, public communication lines, community egress routes, and neighborhood 
roadways. The Hazardous Tree Removal Program shall be a cost-share program between the 
EDCFSC and the Landowner. The grant will contribute up to $4000 per household, with most 
households contributing a minimum of 25% of the invoice. Those households earning below 
Low-Income categories on the 2025 El Dorado County Area Median Income chart will be 
exempt from the contribution.  
Location: See Exhibit D: Program Location Map 
 
PROGRAM ADMINISTRATION AND MANAGEMENT  
The Hazardous Tree Removal Program Administration and Management shall be the 
responsibility of the EDCFSC and includes technical and administrative services to see the Job 
Request to completion.  
The Residential Hazardous Tree Contractors will be responsible for one or more of the following 
tasks assigned: 
 

1. Contractor will work under the direction and oversight of EDCFSC’s Project Coordinator 
to ensure compliance with the guidelines, conditions and criterions of the Grant funding 
agency and the Project’s Scope of Work. This includes any adjustments made to Section 
5C of this Agreement. 
 

2. Receive the 25% cost share payment (when applicable) from Landowner. 
 

3. Obtain signed Hazardous Tree Evaluation form before commencing with HT work on 
Landowners’ property. (See Exhibit F: Hazardous Tree Evaluation Form) 
 

4. Be sensitive to and responsive to Landowner’s desires within the objectives of the Grant 
and this Agreement. 
 

5. Work directly with Landowner in the development of a Landowner Agreement Plan. (See 
Exhibit E: Landowner Agreement Form) 
 

6. Remove recommended trees identified on the Landowner Agreement Form. 
 



7. Ensure that any surface or other property disturbance in gaining access to and from 
hazardous tree removal areas will be restored to original appearance at the conclusion of 
work. 
 

8. Responsible for ensuring protection of structures, property improvements, survey 
monuments, property comer, powerlines, and other utilities. 
 

9. Contractor shall comply with all established Program administrative processes, including 
timely Progress Payment invoices of the EDCFSC and any report requested by the funding 
sources. 
 

10. Take at least three (3) pre-photos of the job before starting the HT service. Take at least 
three (3) post-photos of the job (depicting the same locations as in pre-photos) of the 
completed work. All photos will be identified by the Job Number and Landowner. 
 

11. Responsible for crew’s safety and sanitation needs. 
 

12. Registered Professional Forester/Arborist oversite to protect any sensitive areas from 
disturbance that have been identified as an endangered plant or animal habitat, or 
watercourses. 
 

13. Document field personnel, date(s) of HT service, number of crew members, job start and 
end times. 
 

14. Field personnel will arrive at the work site as scheduled. If there is a scheduling delay, 
Contractor will promptly notify the resident to reschedule.  
 

HT PRESCRIPTION  
The Hazardous Tree Removal Program work will drop and treat HT trees that are within a150 
feet striking distance of residential homes, access routes, and active “green” beetle infested trees 
within the area up to a distance of 300 feet. Felled trees (bucked to any length) with signs of live 
larvae will be covered in plastic to limit the spread of beetle infestation. (See Exhibit F: 
Hazardous Tree Evaluation Form)  

1. The Contractor will cut and drop the designated hazardous trees using one or more of the 
of the following processes: 
a. Residential trees will be protected from skin ups and damage 
b. Cut and drop the entire tree down to a 6” stump, measured on the uphill side, unless 

Landowner otherwise specifies  
c. Cut and drop the tree in manageable sections. This process will require the use of a 

tree climber and crew and may include the use of a bucket lift truck, or the use of a 
crane.  

2. After placing the HT trees on the ground, the Contractor will work with the property 
owner to do one of the following: 



a. Cut and chip HT tree branches under 8” in diameter and slash on site 
i. Chips can be blown onto the ground in a scattered manner, to a relatively 

uniform depth, not to exceed 3", nor within 30 feet of a permitted structure 
ii. Chips will be removed from site if property conditions are lacking, or owner 

prefers 
iii. Chips can be blown into piles, within defensible space limitations, on site for 

the landowners’ use. Contractor or Program Coordinator will need to pre-
approve chip piles greater than 5 feet wide to prevent a potential fire hazard 
and / or attract Ips. 

b. Contractor shall move cut logs to an acceptable location beyond a distance of 30' 
from the dwelling and/or other buildings on the property, if possible 

i. A tree log is defined as having a minimum of 8” DBH at that small end 
c. Vegetation falling into drainages, ditches, roads, trails, or on adjoining property shall 

be removed.  
3. The Landowner shall select the disposition of the tree log(s). Coordination with the 

landowner will be handled by the Contractor: 
a. Cut the log(s) into 14" to16" rounds for landowner’s use as firewood. Rounds will be 

left on the property no closer than 30' from any structure. The property owner shall be 
responsible for any further handling of the rounds 

b. Leave the log(s) in lengths, on the property for the landowner’s use. Log(s) will be 
left on the property no closer than 30' from any structure, when possible. The 
landowner shall be responsible for any further handling and disposition of the log(s). 

4. Contractor will wrap infected beetle bowls/ rounds/ trunks with a minimum of 10 mm 
plastic and sprinkle the wood with water before wrapping to allow a "steaming" effect. 
Will also advise property owner of length in time the plastic needs to remain to be 
effective in killing beetle larvae. 

5. The Landowner and Contractor may come to an outside agreement to remove the cut 
log(s) from the property, any additional agreements outside of this contract shall not 
interfere, impact, nor interfere with the work or work schedule of this contact.  

6. The Landowner and Contractor may come to an outside agreement to remove any 
additional trees that are outside of this Scope of Work, on a separate agreement, to be 
provided to the EDCFSC if payment for additional trees interferes with 25% cost share 
received by Contractor. 

 
LANDOWNER COMMUNICATION 
The Contractor must communicate with Landowners in a professional and courteous manner. 
The following Landowner communication procedures must also be met: 

1. The Contractor must provide Landowners with at least 48 hours’ notice before arriving 
on their property to initiate tree removal operations. 
 



2. The Contractor must contact Landowner to schedule work at least two weeks in advance. 
 

3. The Contractor must coordinate with Landowners to schedule work at a time that is 
convenient for the landowner and does not cause undue disruption or inconvenience. 
 

4. The Contractor must provide clear and concise information to Landowners about the 
Scope of the Work to be performed, the expected duration of the work, and any potential 
impacts on the Landowner's property. 
 

5. The Contractor shall ensure all documentation, such as the Landowner Agreement Form, 
is properly filled out, identifying the 25% cost share, or lack of, along with all trees 
prepared for removal with Landowner signature prior to HT services. 
 

6. The Contractor must ensure that all workers and equipment remain on the property where 
work is being conducted and do not encroach onto neighboring properties without prior 
written authorization from the adjacent Landowner. 
 

7. The Contractor must maintain a clean and safe work area, free of debris and other 
hazards, and must take all necessary precautions to prevent damage to the Landowner's 
property. 

 
PREVENTION OF DAMAGE TO PUBLIC AND PRIVATE UTILITIES AND 
INFRASTRUCTURE  
The dropping of a large tree can cause the failure of breaking of a utility line. The Contractor 
shall take all necessary precaution and actions to prevent any damage to public and private 
property and all existing above and below ground utilities.  

1. Before starting any work, the Contractor shall contact Underground Service Alert (USA) 
by dialing 811, or http://usanorth811.org via the internet, to request their assistance in 
locating the existing underground utilities and systems.  

The following information is offered to assist the Contractor. Identifying the location all above 
ground and underground utilities, infrastructure systems and features, to prevent any system 
failures or damage shall be the full and sole responsibility of the Contractor. The Contractor 
should expect not less than / some or all the following overhead and underground utilities to exist 
on developed residential properties within the Hazardous Tree Removal Program:  
 PG&E power 
 Phone communication lines 
 Propane tanks and lines 
 Water mains and services (incl. meters) – 
 Septic tanks and leach fields 
 On-site irrigation systems 
 TV cable systems 
 TV satellite dishes and lines (systems) 
 Data satellite dishes and lines (systems)  

http://usanorth811.org/


Any information provided to the Contractor shall not be relied upon. It is the Contractor’s 
responsibility to confirm the location of all Public and Private Utilities and Infrastructure before 
starting any work.  
 
FIRE PLAN: No felling, bucking, smoking outside during RED FLAG warning periods  

1. Comply with forest industry standards for operating equipment in a forest environment 
2. Forbidden from burning any debris on or within the Hazardous Tree Removal Program 
3. Contractor will be required to always have a 20 lb. fire extinguisher and a fire shovel in 

the vicinity of operations during Fire Season 
4. Comply with the USFS Project Activity Level guidelines for tree work – 530 295-5699  

 
ENCROACHMENT PERMIT AND TRAFFIC CONTROL  
Portions of the Job Request may require working within the public road traveled way and will 
therefore require an Encroachment Permit from the El Dorado County Dept of Transportation 
(EDC DOT) and providing traffic control devices and traffic control personnel.  

1. The requirements and use of traffic control procedures, equipment and personnel shall be 
the full and sole responsibility of the Contractor  

 
UNIDENTIFIED OR UNKNOWN CONDITIONS  
The Contractor shall promptly notify the Program Coordinator of:  

1. Latent physical site conditions differing materially from those indicated in this Scope of 
Work or the Independent Contractor Agreement 

2. Unknown physical conditions differing materially from those ordinally encountered and 
generally recognized as inherent in work of this character  

3. Any changes in agreed upon services will be filed on a Change Order form to EDCFSC 
 
ATTACHMENTS 
Exhibit B: Proposal Format 
Exhibit C: Sample Contract 
Exhibit D: Program Location Map 
Exhibit E: Landowner Agreement Form (available upon request) 
Exhibit F: Hazardous Tree Evaluation Form (available upon request) 
 


